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The first image

20th century economics

The goalThe selfie



Those attempting to guide the economy and our societies 
are like pilots trying to steer without a reliable compass.

– Joseph Stiglitz & Amartya Sen 2009



The long view on human well-being
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National Doughnuts
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www.goodlife.leeds.ac.uk

$45,000$4,000 $17,000
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How can our city be
a home to thriving people

in this thriving place,
while respecting

the wellbeing of all people
and the health of the whole planet?

The Thriving Cities Initiative



What would it mean 
for the people of this 

city to thrive?

What would it mean for 
this city to thrive within its 

natural habitat?

What is this city’s 
impact on the wellbeing of 

people worldwide?

What is this city’s impact 
on the health of the 

whole planet?
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FOUR LENSES OF THE CITY PORTRAIT
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LOCAL

GLOBAL



Workshops for city officials and community representatives in Philadelphia, Portland, Amsterdam





The Embedded Economy
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Reclaiming our many economic identities 

WE
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belonging - identity - understanding - protection - purpose - freedom - creativity - leisure – participation 



Monopoly
It teaches you to win by hoarding 

property and extracting rent until you 
are the only player left in the game. 

So 20th century.  

Pandemic
It teaches you to win by collaborating 
with all to rid the world of disease, so 

that everyone is left in the game.
So 21st century.  



DEGENERATIVE



REGENERATIVE
Restore & work 

within the cycles 
of the living world

• Run on renewables
• Waste = food
• Modular design
• Ownership to service



CIRCL – Amsterdam
‘click open’ 
modular design





Interface Carpets



Interface Carpets 1994

Mission Zero by 2020

• zero waste to landfill
• zero fossil fuel energy use 
• zero process water use 
• zero GHG emissions



Interface Carpets 2015

Carpet nylon from 
reclaimed fishing nets
Philippines, Cameroon

Carpet backing that stores 
more carbon that it emits 
over its lifetime



Interface Carpets 2015

How can the factory:
• Sequester carbon
• Store groundwater
• Purify the air
• Create soil
• Cool the climate
• House biodiversity

Nearby forest:
• Sequesters carbon
• Stores groundwater
• Purifies the air
• Creates soil
• Cools the climate
• Houses biodiversity

Create buildings that mimic and match 
the ecological generosity of the wild land next door



What if all architecture and construction 
aimed to be regenerative?



Can we design our way
into the Doughnut?

It depends on the design 
of business itself



PURPOSE

NETWORKS

GOVERNANCE

FINANCE

OWNERSHIP

Extractive 
enterprise

Regenerative 
enterprise

How much 
financial value 
can we extract 

from this
enterprise?

How many 
benefits can we
generate in the 
way we design 
this enteprise?

Kelly 2012



Kelly (2012)

Extractive 
enterprise

Generative 
enterprise

PURPOSE



PURPOSE

NETWORKS

Extractive 
enterprise

Generative 
enterprise

Customers

Suppliers

Industry
Ecosystem



PURPOSE

NETWORKS

Extractive 
enterprise

Generative 
enterprise

Join new 
alliances

Leave 
outdated 

ones



PURPOSE

GOVERNANCE

Extractive 
enterprise

Generative 
enterprise

NETWORKS
‘Quarter is King’

- growing sales
- growing profits
- growing market share

• Principles & practices

• Metrics & incentives

• Culture & norms



PURPOSE

Extractive 
enterprise

Generative 
enterprise

OWNERSHIP

FINANCE

GOVERNANCE

NETWORKS

long & purposefulfast & financial



Extractive 
enterprise

Generative 
enterprise

Which design traits 
are drawing

your enterprise 
back into 

extractive mode?

Which design traits
will enable

your enterprise 
to become 

regenerative?
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The first image

21st century economics

The selfie The goal

WE





www.tinyurl.com/DEAL19


